Board of Trustees
Hollis Social Library
November 10, 2025

Library Meeting Room
7 pm

Trustees present: Kathryn Begley, Sarah Booth, Merle Carrus, Tom Jagatic, Amy Kellner, Jonie
LaBombard

Trustees absent: Laurel Lang
Trustees attending via video conference:

Also present: Tanya Griffith, Library Director

1.The meeting was called to order at 7:03 pm.

2. Public Input - The Board of the Library Trustees welcomes public comment for up to 2 minutes per
person. The board is not obligated to respond or engage in a discussion. The board will take comments
under advisement, and, if appropriate, may set the item for discussion at a future meeting.

None.

3.Secretary’s Report — Jonie LaBombard

The October minutes were approved as submitted.

4 Treasurer’s Report — Sarah Booth

Expenses are on track.

Motion To accept the October Treasurer’s Report.

Made by | Tom Jagatic Seconded by | Kathryn Begley

Vote Unanimous

5.Library Director’s Report —

The library will be partnering with the Recreation Dept for an All-Ages Bingo Night. We will also be
partnering with the Military Card Challenge. 343 people attended the Trunk-or-Treat event.

6.The trustees will revisit the Memo of Understanding in March.



7.

Motion To approve the Library Meeting Room Policy.

Made by | Merle Carrus Seconded by | Sarah Booth

Vote Unanimous

Motion To approve the Homebound Delivery Policy.

Made by | Merle Carrus Seconded by | Kathryn Begley

Vote Unanimous

9.

Motion To approve the Library Use Policy.

Made by | Sarah Booth Seconded by | Tom Jagatic

Vote Unanimous

10. The updated Circulation Policy will be approved next month.
11. Tanya is still collecting bids for carpeting and painting.
12. In 2026 we should reevaluate the 2023 Strategic Plan and perhaps do a mini update.

13. Tanya will submit her self-evaluation to Tom by November 19. The complete evaluation will be
reviewed and approved at the January meeting.

14.

Motion To adjourn the meeting at 7:44 pm.

Made by | Kathryn Begley Seconded by | Tom Jagatic

Vote Unanimous

Respectfully submitted,
Jonie LaBombard

Secretary



